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INTRODUCTION 


About a half century ago it was possible to find, acquire and afford all of the basic goods 
and services any person would need within five (5) blocks of home in most parts of urban 
America. For many folks, that walk was only two blocks long or less. In the suburbs, 
conditions weren't too different; just more rural and probably housed in fewer locations. 
This is what the ‘Baby Boomers’ recall and what they have sacrificed in the name of 
restoration, but subconsciously yearn for. Back then you might find two or more brands 
of a particular product in a store and competing vendors in the same neighborhood. 


We got away from this way of doing business for some odd reason. When we did we 
began to transform our economy and the ultimate result is what we have today. The 
transformation did not occur overnight. Little by little our economy morphed into a 
fragile chain of super vendors who dominate every market with little or no competition. 
Perhaps there are good reasons to make changes in our commercial structure, but not to 
the extent that we wind up in an economic malaise. There are many advances and 
business techniques that have been very good for consumers and entrepreneurs alike, 
however, downsizing and unemployment also accompanies many of the changes we have 
made. 


Although we are struggling right now it is only because we forgot what really works. 
We have become so addicted to improving that we often sacrifice our existing successes. 
The success we seek is not always miles away in another city or county. Success could be 
right down the street from your house or at home where you live. Many Americans have 
recognized this prospect and have begun to do something about it. You will not hear 
them complaining about the lack of jobs. The needs of the people still exist and they are 
being satisfied by vendors from distant communities and overseas while we stand by 
watching and complaining. It’s time to pull up our socks, lace our shoes tightly and get 
to work. The work is here if we are willing to go get it. Opportunity does knock at your 
door, but it does not enter your house and drag you out to receive the benefits. It’s up to 
us to get out and take advantage of the demand that exists all around us. 


Of all the deficits that exist today, the greatest is the deficit of effort. The economy is 
suffering because not enough Americans are taking advantage of the opportunities that 
exist in local communities. Just think about the things you may have needed during the 
day that could have been provided locally. Perhaps someone else had similar needs. 
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America is the most abundant developed nation on the face of the Earth. The poten tial for 
complete provision of all the needs of its citizens is greater here than anywhere else in the 
world. That ideal is not just possible, it could be definite. The obstacle is a resource 
management problem that can be resolved by introducing various project management 
strategies on an ongoing basis. ‘America needs a strategy review for employment that 
efficiency and technology won't take away. “America must decentralize the commercial 
processes that have altered the twenty year business cycle for job seekers and the 
consumer. 


In America every dollar used to circulate in a community four (4) or more times before it 
left to benefit any other community. So, each community had resources and wealth to 
sustain itself. Today, there are mega-corporations on the fringe borders of every 
community that are owned by the world. The revenue they earn belongs to the world. 
There is no immediate or direct benefit to any community per se. The policies and 
politics that are promoted from within those corporate walls are foreign to the 
communities they influence. Although there are jobs created by these corporations, the 
net benefit is less than what it would be if local service providers were busy expanding 
their “niche” in their respective communities. Additionally, there are fewer 
opportunities for everyone and the successful executive must be able to demonstrate 
corporate values more than his/her internal competitors. The result is a person who is 
less connected to the community of origin. Although there are jobs, there is less 
opportunity and the individual that hopes to succeed in a mega-corporation must 
assimilate the corporate values. 


Today American communities are administering a variety of manipulative techniques to 
avoid blight and bankruptcy. Most of the remedies turn out to be band aids and residents 
feel like passengers on a sinking ship without a rudder or life boats. The elder portion of 
the community suffers the most because they cannot reenter the workforce. Not because 
they aren’t able or capable, but because it is easier and cheaper to hire younger people who 
are more flexible and also unemployed. The ‘Youngers’ also provide less risk of illness 
and injury that result in less productivity and higher insurance premiums, so experience 
is compromised for economy. 


Nonetheless, the experienced people already know what worked before. They also know 
that technology has replaced many jobs of the past and it is not necessary to ignore 
success. The local community has to get back into business. 
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This is the only place where there is any opportunity left in America where everyone can 
play as we all benefit. This is the arena where work cannot be outsourced and people are 
not downsized. 


The key is not to just go and get into any random business, but to choose something that 
you have a definite affinity for and something that serves the community in a major way. 
Not only will it serve the community, but it should be something the community cannot 
do without. The large corporate ‘persons’ will continue to do fine, but they need more 
local competition. Once again ‘the dollar’ must benefit American communities first 
before it ventures out to seek other opportunities. It is not possible to prosper abroad 
when you suffer domestically. 


Every community requires certain basic items for stability. In this text these items are 
defined as The Community Eosentials., Herein, these items will be presented first in 


abstract, then with specific examples and finally with an illustration of how the job 
seekers, the unemployed and creative people can craft jobs and employment that is 
meaningful and forever necessary. Many will realize there is opportunity for lasting 
investment in the fabric of the ideological best land that was ever sanctioned as a nation. 


Many years ago when young people were approaching the end of their structured 
education, they were counseled in career areas that might provide long term employment. 
They were shown how certain occupations might help them to become successful 
participating citizens. However, we arrived at a place where people were being pigeon 
holed into limited possibilities and places of little growth and ambition. Often the 
counseling session was challenged, refuted and ignored and rightly so. 


Today, many young people are not adequately trained to make a realistic decision about 
how to find a career that will allow them to contribute to society at all. These individuals 
are left with few choices that are fruitful. Unfortunately, this group will have to undergo 
another round of extensive training that will be relatively distasteful because of the 
experience they have already had with the educational process. Some will find ways to 
receive this training either from community colleges, job induction work programs, 
specialized training courses and community outreach groups. 


The remainder will be retrained in prison. The training that is received in prison may be 
rehabilitative or regressive. The possibility of a convict becoming a career miscreant is 


very high. 
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Often the lack of individual achievement and academic development are the Bae 7 a 
parent(s) excessive involvement with work in order to bring the ends of their finances 
into view of each other. When the ends are always in confrontation and never meet, the 
result is little or no time to devote to children and their development. 


Once this cycle is begun, it has a tendency to repeat itself over and over again in one 
generation after another. Though this description may sound like it’s the parents fault, 
it’s more than that. That parent was probably trapped in a set of circumstances that left 
few options or alternatives to the life that evolved. If there is any such thing as evolution, 
it must truly exist in the lives of the undereducated and underemployed. 


Yes, this is beginning to sound like a bleeding heart scenario, but it’s not. There is a 
cause and effect to everything. Whenever an affect can be identified, it may be possible to 
find the root cause. If the root cause is found, it will be possible to analyze it and provide 
a fix for the problem. Hopefully the cure won't be worse than the disease. The problem is 
that once there was full employment and now there isn’t. What happened? 


Today America has more mouths to feed than ever. This sounds like a problem, but it is 
only an obstacle that presents a set of opportunities. If someone sets out to feed all the 
hungry individuals in America, that person will need resources, money and help. That 
sounds like there are a number of jobs that need to be fulfilled. The answer is not to 
endeavor to just ‘give’ food to the hungry masses. Instead we must ‘design’ a system that 
allows the masses to feed themselves. As we provide the necessary private sector jobs that 
solve this set of problems, the only problem left is, ‘what do we do with all the money that 
we make?’ To get to that conclusion a major leap of faith was just made. The details will 
provide the jobs. Every obstacle can be removed with a private sector answer, but it 
requires concentration and focus. Many of the answers will provide more problems, but 
we must start reprogramming our minds to think of problems and obstacles as an 
opportunity to increase commerce and to create jobs. When we make this transformation 
we will all be ‘job creators’. This sounds like a massive undertaking and it is. 


The obstacle is a resource management problem that can be resolved by introducing 
advanced project management techniques on an on-going basis. The first resource to 
manage is education. 


The process will implement The Community Essentials, 
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‘The Community Essentials 


In 2012 there is not enough emphasis and consideration given to the aspect of 
commerce that is referred to in this primer as “74e Community Essentials’. The 


Community Essentials are those functions that society cannot do without. These are 
the staples of modern living and should be the fundamental concern of any and every 
Planning Board and government. Further contention can be made to the effect that 
conscious development of the Community Essentials in every community of the 
United States would greatly alleviate any possibility of a serious recession ever. 


Perhaps the greatest reason for our current economic difficulty is not so much the 
failure of government as much as the failure of society. Seasonal social philosophies 
tend to demonize those things that would make community essentials 
commonplace. The ridiculous excessive concern about socialism and the 
mischaracterization of progressiveness has suggested that we should aim lower as a 
nation. No true American wants to see future generations in worse shape THAN WE 
ARE IN TODAY. We should strive to seek a better future successively after each 
generation. In other words, each generation strives for progress over the 
shortcomings and failures of its day. This is making progress or being progressive in 
society and government. 


As far as socialism is concerned, we have shared law enforcement, schools, 
emergency services, libraries and the like for the full extent of organized society. It 
makes sense to share the expense and management of some things to make them 
more efficient, effective and commonly available. It is not a matter of politics. 
Instead it’s a matter of the facilitation of expediency and Common Sense. To that 
end we can expect future generations to benefit from the seeds that we have sown. 
However, mismanagement is the culprit for the cause of our demise and safari into 
corruption, misuse and waste. Cronyism and nepotism in relationship-based 
organizations are eating us out of house and home literally. Bad decisions have 
resulted in monuments to the friends of days gone by, while the masses wander 
around looking for employment and a means to provide for basic necessities. 


People who seem cordial and friendly may not also be skilled enough to manage the 
day to day affairs of businesses and institutions, and as a result they design gaping 
holes in the fabric of the Community Essentials. 
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Our communities wind up with growing pockets of haves and bundles of ae 
that not only cannot contribute to society, but have no options that give them access 
to the upward bound mechanism. This situation will undeniably lead toSO CIALIS 
M. Weare developing a self fulfilling prophesy. Our inability to provide for the needs 
of the total community must lead toSOCIALISM. 


If our purpose and charge is to avoid the outcome that we have prepared, we must 
assume a very different approach and position immediately if not sooner. This does 
not signal an immediate need for a new structure or a different set of political mores. 
Full acknowledgement of the Community Essentials will return us to social, political, 
economic and individual stability. 


First, we must begin to fully understand what the Community Essentials are. The 
description, theory and strategy of developing and deploying the Community 
Essentials must become a standard part of the educational process from grammar 
school to grad school. Community Essentials philosophy should especially be 
included in every aspect of the ‘B’ - school [business school] curriculum. Professors 
and students must understand that no matter how good a deal or a business venture 
is, it should never interfere with or disturb the Community Essentials. There’s the 
challenge! Are the people more important than the money? Is the nation worth 
upholding a fundamental principle no matter what? Business Community: Do no 
harm! 


So what are the basic Community Essentials? They are simply the things that should 
be available in every community. A partial list follows below. 


Food Communications Security 
Clothing Transportation Commerce 
Shelter Entertainment Currency 
Water Education 

Energy Doctrine 


Some might scoff and say, “Surely these things have been provided in every 
community.” Nothing could be farther from the truth. 
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Although these things are attainable in every community, many communities and 
today even most communities do not provide them. Well off communities might say, 
“Thanks, but no thanks. 


We don’t need this.” The door to those communities is shut and locked. These 
principles are not necessary for a wealthy community. 


All Americans need the Community Essentials for the strength of the nation. Without 
it everyone will never potentially have access to every neighborhood. Consequently, 
we cannot allow this to be the inevitable point. 


As a nation we are ‘arranged’ based on income. We are educated based on location. We 
are hired primarily because of educational attainment and affiliation. We are granted 
more from life because of the position we have and the income we earn. It is easy to see 
that in this arrangement many individuals are left out and behind. As a result of the 
underdevelopment of those who are left out, society does not benefit from their output. 


Government cannot implement the fix, but they can assist with the creation of 
mechanisms that will once again establish a diversification of vendors, create more 
product variety, competition and a full deployment of businesses throughout each 
community. In other words, each neighborhood should be self contained and self 
sustaining. When a resident leaves his neighborhood, he does so for a different 
quality or service; not because he has no choice locally. Communities should not be 
limited to a single choice for all of its daily needs, with a duplication of the same 
choice a few miles away. More vendors and products mean better quality and more 
jobs. It also derives a larger tax base. With a wider tax base the individual tax burden 
shrinks. If planners design oversized residential areas and tiny or non-existent 
business districts it will be very cozy for a while, but as we have seen, it will 
eventually lead to fiscal devastation and strain on the social structure. 


The megastore, multinational corporation and packaged inventory vendors are great 
in limited amounts, but when they become the only game in town, commerce is no 
longer tied to the communities they serve. This causes the community wealth to 
leave immediately. In a healthy community, each dollar is turned over four or more 
times. This process ensures prosperity in the community and the possibility for 
progress for future generations. When the vendor population is foreign or 
corporate, the wealth of the local community supports other interests. Further, if 
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there is no local commerce, there is no wealth. Local residents have to depend on 
adjacent communities or distant sources for income. If no income sources are 
available, then the local communities begin to decline AS WE ARE CURRENTLY 
EXPERIENCING. The answer to many of our problems is simply to step back to 
some of the proven strategies of the past that worked well and deliberately continue 
on that path. 
Some may argue that prices were too high under the old strategies and goods did 
not move as fast, but prices are rising now as quality diminishes. So, it would be 
much better to pay a little more for quality products that result in consistently solid 
communities rather than a community on track for blight. Community Planners and 
politicians should be required to take several hours of Community Essentials training 
before they assume office. This practice would ensure the principles of economic 
development in conjunction with city planning are better understood. The freedom 
that we seek and that we boast is tied to being able to choose. 


The government is not the entity in control of everything and is not single handedly 
denying us our full freedom. The lack of diversification has painted us into the corner 
that everyone hates so much. The mega-corporation has become the new fiefdom 
that dominates the economic landscape and limits opportunities. Unless competitors 
arrive with enormous leveraging power, markets remain dominated by the 
juggernaughts of industry. It is possible today for one company to deploy enough 
technology to produce, market and distribute a variety of products with only a 
handful of employees. 


| appreciate technology and efficiency as much as the next person and | realize that it 
can be a benefit and a hindrance. Perhaps we don’t think about it or choose to face 
it, but for maximum efficiency you M U S T implement socialism. Systems and 
equipment are far more effective than people. We currently have the technical ability 
to mechanize every function of production. People have become obsolete as 
workers. Machines and technology are far more reliable and can perform 
consistently around the clock. Consequently, displacement of people will mean the 
elimination of wage earners. 


With no wage earners there will be no money to buy the goods and services that are 
provided. THIS IS ACTUALLY WHAT WE ARE EXPERIENCING TO A LARGE 
EXTENT RIGHT NOW. 
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Although you can possibly get an education and excel to a high paying position with 
one of the Fortune 100, there are fewer and fewer of these possibilities as time goes 
on. With the population continuing to explode and people living longer and needing 
more, there is less chance that a high paying position will be available for you. So, 
what is the answer? Does the progress and efficiency of the corporation undermine 
the civilization that it was created to serve? 


Technology is a temporary fix to permanent problems and the treadmill for the 
engineer. Just as medicine is the temporary fix for illness and the treadmill for 
doctors. 


Unfortunately, religion has become the temporary fix for our indiscretions and the 
treadmill for ministers. So, what is the answer? Does the progress and efficiency of 
the talented people undermine the civilization that it was created to serve? YES!!! 


If you have attended business courses you have heard too many times that a 
business is in business to make money! Consider if the desire or mandate for one 
person to make money should outweigh the right to life, liberty and the pursuit of 
happiness for others? Are you a “Star Trek” fan? If you are you know that the wise 
and logical Vulcan character “Spok” played by Leonard Nimoy reminded us over and 
over again that “the needs of the many outweigh the needs of the few or the one.” 
This is not just a cinematic philosophy. Even though we now know that the 
corporation is a “PERSON”, that identity should not overwhelm the requirement of 
the masses. Nor should the corporate persona dictate what the needs of the people 
are through mandate, manipulation or marketing. [The Triple M]. 


This is a time of transition to pro-life strategies. The disposable mentality has 
dumbed us down and desensitized us to the needs of people. At this time the truth is 
not self evident. Although we are all created equal, we are not born into situations 
that will allow us to live equally. If this is confusing or confounding, allow me to 
reiterate a few generalities. 


As a nation we are ‘arranged’ and located based on income. We are educated based on 
location. We are hired primarily because of educational attainment and affiliation. We 
are granted more from life because of the position we have and the income we earn. It is 
easy to see that in this arrangement many individuals are left out and behind. 
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As a result of the underdevelopment of those who are left out, society does not benefit 
from their output. 


Today the tax base dictates who will succeed. The best schools exist where the 
wealthiest neighborhoods are. Although, many of the residents of the wealthiest 
neighborhoods send their children to even better private schools because they can 
afford to. A high percentage of these children excel and wind up in the few high 
paying jobs. Ultimately, those who are left out only learn disdain for those who have 
excelled. Arguments can be intellectualized back to ante bellum slavery or before to 
colonization, but that does not solve the growing problem that will eventually 
destroy the greatest nation that has ever existed on the face of planet earth. We 
must dispense with the foolishness. The resolution is simple. 


We must embrace “We Community Essentials philosophy and employ it profusely 
throughout the nation. Then and only then will we approach social equity. The 
Community Essentials cannot ever be provided by any one source or an exclusive 
few. There must always be plurality to maintain balance. Let us begin to examine the 
aspects of each provision. 


What is a community? 


In the thesis model the typical community shall be defined as approximately one 
thousand residents with at least one vendor for each of The Community Eesentiale. For 
the purpose of this text, we will suppose that each community is unique, but, they 
all interact cooperatively with other communities. So, vendors rely on each other to 
serve their customers and they publish their inventory on the internet. Everyone is 
able to shop everywhere at anytime. In each store [bricks and mortar] it is possible to 
see a directory of the inventory of the store and its competitors and the arrival 
schedule of each shipment. 


National, foreign and local products are available at every store and marketed 
accordingly. This community is relatively prosperous because there is full 
employment. Megastores are not part of the community. 


Megastores exist in commercial zones on the edge of the community. The 
megastore(s) contributes to the tax base of four (4) different communities on each 
of its borders. 
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With this basis of operation we can begin this thesis and present some remedies to 
the social unraveling of America that is not socialism, not discriminatory and not 
politically biased. 


FOOD 


Obviously, food is basic and essential to every living soul. Originally, people found 
what they needed to survive. Later, they began to hunt for food. Ultimately, people 
planted, harvested, raised livestock and hunted for food. 


That effort satisfied their personal requirements and a small community around 
them. People then began to specialize in certain aspects of acquiring food based on 
their education and skill. 


Some people farmed and traded part of what they grew for meat. Others either 
raised livestock or hunted and traded for milk, grain, fruits and vegetables. We 
eventually evolved to have centralized brokers who bought goods from a variety of 
providers to sell to a variety of purchasers and commerce was born. That level of 
commerce allowed for everyone to be involved either as a provider or distributor or 
an employee of one of these groups. Industrialization improved efficiency, extended 
the reach of the centralized broker and the shelf life of products. This development 
continued to provide jobs for the masses and even greater choices as communities 
competed against one another. 


When computer technology matured it was then possible to design, build, operate 
and control large machines that required fewer people for production, but served 
larger markets. Technology moved faster than education and philosophy. Although 
humans could create technological marvels, there was not enough insight in their 
planning to use the technology in a manner that would maintain balance between 
purpose and capability. 


There is nothing wrong with technology. We must figure out how to use it to 
enhance human utilization instead of displacing it. The computing power of our 
greatest machines can derive the algorithms necessary to empower people rather 
than the time in which people will be unnecessary. 


Our focus must be adjusted to honor people because at the moment it is slightly 
skewed to making money. 
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Large companies should realize that one of the largest customer bases ee each 
company has is actually its employees, their families and friends. In general when 
employees are not treated well, it begins to show up in the balance sheet. When 
employees are no longer important to their employer it is a sign that the company 
will soon have consistent major problems. The revenue earned is wonderful, but, too 
often it becomes the only concern rather than a means to enhance the corporate 
citizens and their employees. 


It seems that the problem again is not the thing, but, the use of the thing. So, the 
people behind the creation of massive technology platforms are the ones that 
require additional education in the moral preservation of livelihood. If we [they] do 
not adjust our philosophy, we too will eventually become obsolete. 


Food has the power to energize, renew, strengthen, grow and enhance so much so 
that there was a time before healthcare when people lived close to a millennium. At 
that time the soil, the air and the water was chemical free. 


So, it seems that we can eliminate the bureaucracy associated with healthcare if we 
use our technology to purify the soil, air and water. If we can harvest nutritious fruits 
and vegetables we can eliminate disease. If we can distribute the high quality foods 
to every community, then we will have social equality of nutrition. Choices in food 
and improved quality will enhance the quality of personal health. Moreover, people 
can select one or more aspects of food production, distribution, preparation and 
advising to earn a living. 


Clothing is another staple of our society. For some individuals a few basic items are 
all that are desired. These items are cleaned and maintained to last for an extended 
period of time. However, for about fifty percent of the population, shoes and 
clothing are purchased every few months when the money is available. Of course, 
we are building a thriving economy where everyone has the resources to purchase 
what they need. In this type of economic environment the clothing industry would 
be quite robust. 


This would be particularly true for women and children as women enjoy different 
appearance choices from time to time and children grow out of their clothing 
constantly. As with the food industry, various opportunities are available for clothing 
manufacturers, distributors, cleaners, tailors and designers. 
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Shelter is a biggee! Home building defines us and our communities. A house has 
many intricacies and nuances that convert it to a home. All of these ingredients are 
products that contribute to a significant part of the economy. Included in this 
package are the mortgage loan and various insurances that complete the purchase. 
The establishment of the building provides for a family that makes its major financial 
contribution to its community through the maintenance and upkeep of the home. 


The occupations included are engineering, architecture, carpentry, masonry, roofing, 
electrical, floor systems, floor finishes, communications, security, interior decorating, 
glazing, plumbing, furniture and cabinetry. These are the obvious and basic 
occupations that are affected, but there are many more. Plus, all of these individuals 
play an on-going role in the maintenance of the home after the completion. 

This is the reason so many individuals are having difficulty during the housing crisis. 
The shelter segment involves so many disciplines, so much money and so many 
people that a major meltdown can occur as a result of an industry slowdown. When 
homes are not being built and repaired, little else is being transacted. Creative 
transactions and leveraging will reinvigorate this market so that all the communities 
can return to work. 


More “‘homesteading” and neighborhood “staking” are necessary to rescue current 
wilderness neighborhoods. Hopefully, we are learning that this sector must be 
protected. Hopefully, we have learned to do no harm in this sector. The community 
revolves around shelter. More importantly, everyone should have a home. This is 
not just an altruistic desire or liberal philosophy. Instead, universal housing is a 
prescription for community, state and national security and prosperity. Then, with 
that basic requirement satisfied, we can move on to “greater” concerns. If everyone 
has a home, automatically a whole host of other economic triggers are pulled. Every 
home must be furnished and maintained. Of course the tax base will be secured as 
well. When the tax base is secure, the promise for many “better” possibilities is 
probable and worth looking forward to. 


This single tenet makes such a phenomenal difference in the strength and structure 
of an economy that any errant modification can create an enormous domino effect. 
The result of such tampering is now evident, but, the equation may still be elusive. 
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Financial institutions and developers still may not realize that tampering with the 


balance of Vhe Community Essentials is disastrous. 


Bad policies can be ignored for a time. America is so robust and so resilient that most of 
our mistakes and tampering have been absorbed by our breadth and the grace of GOD. 
Eventually, as we continue to force our will to be done, we must pay. After the eventual 
mismanagement and abuse of a truly dynamic economy we have a choice to make 
regarding our recovery. We can choose to pay one large lump sum and suffer with the 
error of our mistakes or we can make a small down payment and continue to pay 
incrementally for the rest of our lives. We can pay now or pay later, but, ultimately we 
will pay. Each day that we delay to adjust our behavior multiplies the final total. 


It turns out that there is actually enough housing available for every American to have a 
home. With every American settled, there would also be a job for everyone iff [if and 
only if] we balanced the community with commercial, residential, cultural, educational 
and social institutions. The residential and commercial composition of a community is 
easier to configure than the social and cultural aspects. It can be postulated that 
concentration on the development of educational opportunities will support a balance to 
the equation of Ye Community Essential. Of course, this precludes that all of the 
settled Americans either have employment, businesses or another form of legitimate 
income. 


All of the residents that are not employed by the community commercial entities should 
theoretically be absorbed by utilities, schools, factories and larger business entities. The 
jobs that are currently missing from the economy were lost from the community due to 
the forces of social evolution. Those jobs are still available, but, we have to go get 
them. We have to repair the lack of sector balance and diversification in our 
communities. No single factor has greater impact on the outcome of the stability of 
the future economy. 


Water is also an irreplaceable commodity that has been piped, bottled and 
distributed for many years. Today, there are technologies that will allow us to 
maintain wells or acquire water from humidification, so no other delivery method is 
necessary. We are now able to maintain our own water supply. So, the opportunity 
to thrive from water still exists. Now, it exists in more ways than ever and there are 
more people needing it than ever before. 
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The newest opportunity lies in sales and maintenance of new technologies that 
provide water and water purification. The new technologies are beneficial in a 
climate where the future is uncertain and it is unclear what provisions and security 
will exist. 


All of the existing employment opportunities still exist in the water distribution 
industry including my favorite of all time, the plumber. They are still available for 
qualified applicants. If you love water and have qualifications in the necessary areas 
of employment that you can research at any utility website, then you can get a job. 
More importantly for everyone, seek a job that will ultimately satisfy you as a person. 
The occupation you choose should capture your attention permanently. Stability 
leads to competency and mastery, which are the two best job security factors. Your 
stability improves the stability of the department and/or company that you work for. 
This in turn in a small way helps to secure the economy. Even global economies are a 
function of the output of individual workers. Attitudes and behaviors are as much a 
part of economic events as purchases and sales. 


We are the economy in every aspect of our being. We control the outcome of 
economic events. In order to have a strong economy, we must have strong 
participation tendencies in all the aspects of our lives. We can blame no one but 
ourselves. 


Energy is very much like water. Wars have been fought over energy and nations are 
made by the energy sources they find and develop. There is no lack of demand for 
energy. If there is any change at all, it is in the increase in the demand of energy. 
Energy is not a singular commodity. It comes in many different forms and with many 
different sources. Some sources are for specific applications or geographic regions. 


The opportunities in energy are endless. 
Beginning with geologists, engineers, miners, drivers, machinery operators, 
electricians, boiler operators, administrators, designers, system monitors, customer 


service personnel, technicians, facility managers and supervisors there are many long 
term positions. 
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In addition to all of the above job opportunities there are business opportunities in 
self-generation equipment. Currently, it is possible to provide dedicated energy 
systems for private owners. 


Energy is available from wood, methane, propane and solar systems. In order to 
provide these systems, there are salespeople, loan originators, installers and 
manufacturers required to service this industry. The industry is still in its infancy 
because the public still does not understand the value of owning and controlling an 
energy source. As the economy heads toward a bottom and a reset, the demand will 
increase and people will begin to understand the value these systems bring. 


Hot, warm and cold fusion are on the horizon, and they will bring about a whole new 
energy revolution in retrofits and new installations. 

For those who are not employable for various reasons, there are income 
opportunities from the various companies on the NYSE. Energy companies such as 
mineral resource distributors, mining companies, utilities and service providers all 
offer excellent dividend and income opportunities. [See Info Mine. ] 


Communications have also reached a new high in personal significance. The 
telephone was the major communicating device for 100 years until the internet and 
mobile communications evolved into mobile computing. Now people tend to feel 
tied to their personal communications devices. Most devices are still referred to as 
cell phones, but they are much more than that. Most people have not discovered all 
of the things the new mobile devices can do. 


The industry has reduced many of its employment opportunities as a result of 
enhanced technology. There are still design and engineering opportunities 
throughout the industry to upgrade and enhance future technologies. There are also 
still many investment opportunities. It is possible to invest in existing companies and 
it is possible to begin your own company using the existing network infrastructure. 


This industry is robust with no sign of slowing down. Telephony has replaced most of 


the face to face interaction with the evolution of email, texting and digital 
interaction. 
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The next challenge is to add the interpersonal qualities back into the digital 
experience. If you have ideas about how to enhance the digital communication 
experience, you have a future in telecommunications technology development. 


Now that internet access is commonly available on most current mobile devices, 
there is more awareness about internet provisions. Companies have voice, text and 
internet services as viable income streams. Ultimately, providers will sell bandwidth 
or time subscriptions or maybe some combination of both as we are beginning to see 
in the marketplace right now. 


This trend will allow clever marketeers to create companies and communications 
packages that sell communications services as a commodity. You could be one of 
those vendors. Competition will be very high, so it will be very important to price the 
service to sell and make a profit. As always, the most profitable sector of the 
industry is the business sector. Businesses cannot survive without a means to 
communicate. Some industries are more dependent than others on reliable and 
robust telecommunications technology, like Wall Street, government, sales channels, 
entertainment companies and gaming services. So, if you have an interest in 
becoming a vendor don’t forget the needs of the large customers. 


Transportation is still a chief need and desire. Whether you venture out in your own 
personal vehicle or you rent, hire or lease a ride. Getting from place A to place B is 
still a necessity and not just for you, but for goods and services also. 


Transportation includes cars, buses, trucks, trains, helicopters and airplanes. Every 
item for sale must be transported to the sales venue and later to the purchaser. As 
this transition takes place, someone makes money. 


Mass transit is slowly eliminating operator opportunities. Automation will soon 
replace most drivers with very safe and efficient computer control and highway 
networks. There is very little opportunity to compete in this aspect of the industry as 
well, but there are significant investment opportunities now and there will always be 
similar opportunities. Investment is a laudable and plausible income activity that can 
exceed any form of employment that you may identify. Do not overlook the value of 
investing. 
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In the next ten years it will still be possible to own and operate a bus or a bus service. 
There are still communities throughout the United States that have no public 
transportation system and there is still a high demand for drivers in developed 
systems. 


Be sure to choose an opportunity that will satisfy your need as well as provide a vital 
community function. Although there is a need for many services, there may not be 
sufficient compensation or satisfaction to justify being in certain businesses. 
Additionally, you may have little or no desire to carry out this business. This could be 
the reason the opportunity exists in the first place because no one else wants it. 
Allow the demand and your desire to improve the opportunity. Also consider the 
future of the market before jumping into it. Don’t get caught settling for something 
that has a limited life. You will wind up deserted on ‘Unemployment Island’. The 
longer you remain marooned the more difficult it is to escape. 


Shipping is a large part of the transportation landscape. Not just moving goods from 
foreign lands to here and vice-versa, but, receiving them at the dock and moving 
them to inventory or the customer and vice-versa. 


Vendors everywhere suffer from lost inventory. Much of what is lost is lost during 
transport. If you have ideas and/or a system that can reduce or eliminate lost goods 
during transportation, there is a mint of cash waiting for you. Perhaps, your reward 
will not come all at once, but there will be a steady stream of income for the system 
that brings this improvement about. 


Entertainment has evolved in the last two decades to extend the audience 
experience in almost every genre. Public presentations have become more like home 
and home entertainment systems have sought to provide a more live experience. 
Communications systems have played a major part in the presentation at home and 
in the arena or theater. This is largely due to the evolution of the internet. 

On occasion the internet plays such a large part in a presentation that it may 
sometimes be unclear if the service or function is part of the entertainment or part of 
telecommunications. It really does not matter if you have the skills to provide the 
functional service. 
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Enter the age of the coordinator. Coordinators exist in every field today providing a 
variety of administrative and technical functions. They are often employed by large 
corporations, but there are also individuals who have identified a niche’ and market 
their own service and company. | believe the latter is more beneficial for the 
individual and the event because of the inherent accountability and reward for 
excellence. 


Entertainment is still evolving. Athletes, musicians, singers, actors, dancers and other 
performers are still looking for new ways to market their performances. If you have 
ideas and skill in presentation technology, there is a wide open field for you. The 
internet will allow you to package and deliver a performance to everyone. Of course 
entertainment need not be a large production. It can literally be a repetitive 
community event or something simple that the family can enjoy. Many families 
struggle with the identification of wholesome entertainment that is suitable for 
children. 

Parents want entertainment that the whole family can sit down and watch and media 
that a child can navigate alone without introducing controversial or harmful 
concepts. Writers, producers and directors of this type of material are in short 
supply. If you have a niche’ for this genre, you can be extremely wealthy over a 
lifetime. 


Education is the key to everything written here. If you really immerse yourself in the 
educational process, you will be ready to pursue your heart’s desire. You should be 
sure that what you pursue iS your heart’s desire. This aspect seems to be the 
common factor among those who succeed easily. Even if you struggle and fail a time 
or two, your career choice should be based on your talent, skill and your heart’s 
desire. 


There is also a great opportunity here. Americans are increasingly undereducated 
and unprepared. Even those who successfully complete a structured degree 
program have focused on a specialty and are woefully ill-equipped to deal with the 
Legal, Accounting, Marketing and Sales [LAMS] primarily because of the 3 R’s. 
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Although everyone has a digital device, few know how it can earn them a steady 
income or improve the income they have already. People who can tutor, counsel and 
coach entrepreneurs on good business techniques have a permanent void to fill. 


Many people in business or starting a business don’t have time to go enroll in a 
college course, but they can stand to participate in once or twice weekly workshops. 
This is especially true if attendance is only necessary in the sessions that only pertain 
to your needs. These sessions can also serve as networking opportunities so that 
community businesses can make each other aware of their services. You can sign on 
as a student or if you see a need, you can offer your expertise to others as an 
instructor. 


This book is an example of an opportunity to sell education. This book has 
deliberately been marketed to appeal to every pocketbook and written to apply to 
every community. The information is general for the most part, with enough 
information for those who seek more to go to the internet and do the necessary 


research. If you particularly like the GoGro/res strategy at Common Sense and 


our method of coaching, you can contact us through our website for additional 
consultation. 


Books are a very effective method of advertising and expanding your business. A 
certain topic can provide a stream of income in addition to whatever the day to day 
activity of your business is. Although business creates a high demand, there are 
other important opportunities that get overlooked. 


Daycare is not necessarily overlooked per se, but, daycare that prepares children for 
their next steps and keeps them focused on their parents is essential. Children 
become independent too soon today. They learn to take their parents for granted 
and become disrespectful as a result of this process. What if daycare taught children 
to be respectful, loving, engaged and able to read and write? Would parents find 
value in that kind of training? What if daycare was in the same building or geographic 
area as daddy’s job, so that parent and child could have lunch often? How much 
would parents be willing to pay for this service? 
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There will always be a need for educators and now the expansion of possibilities have 
created opportunities for ‘niche’ courses and coaching. If this is an area that 
interests you, investigate to see where you fit in to be profitable. 


Doctrine provides the basis for what we believe. It must be written and taught to 
maintain the spiritual vitality of the community. Our spiritual vitality is not what it 
was in previous decades. Church attendance has dropped substantially. However, 
the desire for spiritual guidance still exists. This has created an opportunity for 
books, videos, websites, church activities and non-church spiritual gatherings. 


If you have any talent, interest or calling in this area, this is a wide open field to 
pursue energetically. Many people are lost and they seek private guidance and 
direction. The lack of trust in institutions and their leadership has created a new 
demand like we have never seen before. However, people inherently know that life 
was better for us as individuals and as a nation when we sought to uphold moral 
values that were based on Biblical principles. We have lost our basic provision while 
reaching for excess. 


This is a very difficult service to provide because of the rampant skepticism that 
exists today in anything that portrays itself as being spiritual. People have tried to 
approach this void from a psychological perspective, but are missing the mark 
because the void is based in early development and training. 

We desperately need venues and activities where spirituality can be expressed and 
reinforced. Your idea is as good as any that have appeared on the scene in the last 
few decades. Go for it! This may not be a get rich venture, but it will be rewarding 
lifelong. 


Security requirements have been on the constant increase for the past fifty years. 
The concern has grown from just physical things to software and virtual security. 
Identity is also being threatened to the extent that it is hard to be who you are 
financially and legally. Individuals who want to avoid taxes, steal money and credit 
are trying to acquire another identity with the qualities they desire. However, this is 
not the only security concern we have identified as of late. 
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With looming economic concerns, people want to find a way to make their ae 
more secure and to secure their income. Sometimes the security that is sought is all 
of these things. The problem exceeds the technology and manpower of law 
enforcement. 


If you have interest in physical, virtual, legal, career or economic security, there is an 
abundance of opportunity waiting for you. Today, almost everything must be 
guarded but the books that will enhance our knowledge. 


Commerce is the overall summation of everything that has been discussed thus far. 
The process of transacting, financing, trading, negotiating and provisioning all entail 
the functions of commerce. Whether you are a manufacturer or distributor or the 
person who makes sure the manufacturer and distributor have a line of credit they 
can use to conduct their business, you are involved in commerce. 


Every business and function provides an opportunity for commerce. The aggregate 
of all commercial activity is what creates an economy. People organize, measure, 
regulate, manage, develop, market, supervise, inspect and tax all of the things that 
every business creates to maintain commerce. If commerce exists in the community 
it benefits the community. If there is commerce between communities it benefits a 
larger group and creates a larger portfolio of opportunity. The entire nation benefits 
if this process is distributed throughout the land generously and thoughtfully. 
Ultimately, there will be more opportunity in this practice than there are people. 
That is the formula for a healthy economy and that’s where we want to be. 

We must maintain the demand for people to maintain commerce. The excess can be 
exported to benefit foreign lands, Every other arrangement leads to socialism. Pick 
a function that you can love for your piece of commerce. 


Currency represents the reward for your effort. Currency is an instrument that is 
used to create commerce within the borders of a nation. Currency can also be used 
beyond the border of a nation as the dollar is used by Americans. However, it is 
important to note that the dollar is really not currency even though it is used like 
currency. The current dollar is a debt instrument and has been since the 1970’s. It is 
also the default currency of the world. Increasing dissatisfaction with the dollar 
throughout the world jeopardizes its continued use in this manner. 
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Those who truly understand the dollar stand to make a fortune during the next 
twenty years. Debt and deficits will lead to predictable activities by world 
governments. Physical assets will become much more valuable over the next twenty 
years as well as most commodities. Just as with previous essential items, investing in 
currencies, measuring, regulating, managing, developing, marketing, supervising, 
inspecting and taxing currencies and any item used in conjunction with the dollar are 
all profitable endeavors that will support a career. 


The dollar has been the most evolutionary currency ever minted in the history of the 
known world. Although many currencies have histories of being backed by gold, 
silver and other set valuables; the dollar is the only one that has been the default 
currency of the entire world. At this time many parts of the world are beginning to 
revolt against the manipulation of the dollar at the world’s expense. The irony of the 
world external to the United States wants American commerce, but not its currency. 
This creates a peculiar dilemma that may never be resolved. That dilemma creates 
many opportunities and can create many jobs. 


The government of the United States may have to take measures to preserve its 
currency and re-establish its value and strength using mostly American resolve. Many 
well-heeled foreigners and immigrants already appreciate the facts, but, most 
Americans may be oblivious to the truth. If America is doomed, why are so many 
people visiting America regularly to set up shop and to transact business? The same 
businesses could be set up by Americans. One of the chief concerns of American 
entrepreneurs is the lack of business loans. 


Entrepreneurial Fellowships 


In the absence of financial institutions to provide capital for business expansion, a 
replacement must emerge. Enter the establishment of the Entrepreneurial 
Fellowship. This fellowship is a business organization whose membership shares 
resources and information for the purpose of community business development. 
More importantly, the guidance and capital required to move from employment to 
ownership becomes available by pooling resources. Fellowship collateral is required 
in order to become a member. 
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Collateral should be equal to the weekly dues amount times the number of members. 
All collateral must be placed in a special account to guarantee that the organization’s 
fiduciary responsibility is not compromised. 


The membership must administer its own resources and fellowship. This entitles 
every member to full disclosure of the fellowship status. Every member must have a 
clear purpose and business objective for semiannual proceeds that will be distributed 
twice a year. All members are eligible to leave the fellowship at anytime; however, 
resignation with full remittance and all benefits is only possible on the date of a 
distribution. Resignations that occur before or after a distribution shall be prorated 
so as not to disturb the equity balance of the membership. 


Dues must be set at an amount that is beneficial when accumulated for a semiannual 
distribution and at the same time not overwhelming to an entrepreneur during a 
start-up interval. There are no limits on the length of membership. Fellowship 
participation can become perpetual if so desired. Fellowship members can chose to 
decide to offer loans, mortgages and other services to the members on a limited 
basis. An Entrepreneurial Fellowship may also provide an opportunity to meet like- 
minded individuals that might be suitable for partnership or vendors, buyers or 
occasional project associates. The marketing plan and continuous learning will be 
ongoing in a professional society of your peers. 


Advantages of a Balanced Community 


Remember that each of Zhe Community Essentials has worth besides its monetary 


value. These items are necessary for social balance and personal fulfillment also. 

The opportunities they collectively provide will sustain families, help support 
marriages, maintain and develop communities and give individuals a sense of 
purpose. A thriving community does not lend itself to crime, drug abuse and 
uncivilized behavior. Although full employment is not utopia, the involvement of 
everyone who is willing creates a wholesome atmosphere where there is no reason 
to believe that you are not in a beneficial environment. 
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Building on that foundation does not only improve the quality of life and improve 
prosperity, but it also maintains peace and calm. 


LAMS 


Legal, Accounting, Marketing and Sales [LAMS] provide opportunities in every 
business. If you are gifted in one or more of these you will have a much better 


opportunity in any aspect of the The Community Essentials. Of course the LAMS are 


potentially lucrative occupations in their own right and can be perfectly successful 
careers. 


This may seem too simplistic to be realistic, but you should be able to question 
anyone over forty to get confirmation that this did actually work for several decades. 
The older your witness, the better his/her testimony will be. Now it’s time to re- 
introduce some concepts and practices that are proven to work over an extended 
period of time. 


If you are currently seeking employment, the above community essentials offer 
several possibilities. Simply take your talent, your skill and your interest to the 
internet and find your ‘niche’. A few examples of what is possible follow, but do not 
accept this as a complete list. The possibilities are limited to your talent and 
imagination. 


One additional note to acknowledge is that there is no guarantee or even a 
suggestion that the challenge will be easy. You may be teased and discouraged by 
knowing that you have the talent and the ability, but little support or few resources. 
However, if the vocation you choose is correct, you will find what is required to make 
it work. Encourage yourself! 


FOOD offers a lot of possibilities for entrepreneurship and this category also offers 
some great risks. Despite its great demand, margins can be very small for 
supermarkets, produce stores and grocery stores. In order to provide the necessary 
service and make a profit there must be a mix of products that make up for the 
revenue that food alone cannot provide. 
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There is no set assortment of things that will work everywhere. It is important to 
understand your community, provide what they want and beat your competition 
every time. 


Specialty food shops can offer a better return on your investment provided that you 
have a good location, great service and the niche’ your community desires. However, 
restaurants can be the greatest risk of all. 


One problem can cause your clientele to abandon you permanently. Presentation 
and service are also major factors in whether a restaurant will be successful 
continually. A franchise may actually be the best way to guarantee some level of 
success and avoid many of the pitfalls. Many franchises allow you the flexibility to 
tailor your service or product offering to your specific clientele. 


There are many. many possibilities that a food specialist or professional may know a 
lot more about. You may actually already have some ideas that you might want to 
germinate. Two of my favorites are the healthy bakery and the healthy fast food 
restaurant. There have been a number of attempts at these two ventures, but | 
believe the possibility still exists for successful ventures. Often there are 
compromises made with these projects and people resent ventures that cut corners 
on their marketing philosophy. 


Whatever you decide to do, make sure the business is something that people want 
that can be priced comparable to competitors with different strategies. Perhaps you 
might think of tiered offerings. 


Most of the items that you offer should be directly comparable to any competition 
that might exist. If you have something that is unique or extra special and very 
popular you may be able to charge a little more than the competition. Always give 
customers as many reasons as possible to come to your business. Make your 
customers feel welcomed and give them something special and extra that was 
unexpected. Use the successful strategies of the leaders in your field and any other 
field that offers good business techniques. Don’t forget to treat your employees and 
partners extra special too. When businesses fail they usually fail from the inside out. 
Often an employee or a partner can avoid a major organization catastrophe if they 
are consulted and involved. Knowing their concerns will make you aware of many 
potential business problems. 
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CLOTHIN Gis another market that is wide open. 


Americans are dying for some American made products that are stylish, affordable 
and made from materials that we recognize. Thirty to fifty years ago almost every 
girl and young woman knew how to sew to some degree of proficiency. Most of 
those women also knew how to operate a sewing machine. Today, probably less 
than 20 per cent of American women have the skill to do minor repair due to the 
evolution of the throw-away society. 


Toward the end of that era quite a few boys and men also became proficient in basic 
sewing. Now interest has waned while new snap, Velcro and tie garments have 
emerged as commonplace clothing. 


New technology has made it easier than ever to make patterns and manufacture 
clothing, but few parts of the population are interested in the trade. Nevertheless, 
because of the new craze in styles that change frequently, this is a business not to be 
ignored. Everyone needs clothing. Clothing is much like food as far as its demand is 
concerned. Although, we find that women tend to be interested in buying clothing 
much more frequently than men. 


Of course there are exceptions to the rule, but, women define the industry. Men are 
much more likely to purchase recreational clothing in a decent economy. So, do your 
part to keep the economy decent. Buy local and buy American. 


Daily styles aren’t the only market for clothing manufactures. Work clothing like 
smocks, coveralls, uniforms, jeans, costumes and protective clothing are huge 
businesses also. 


In an environment where new businesses are opening and new opportunities are 
being created, there is a lot of revenue to be made in the uniform market. You simply 
have to identify where you fit in and the kind of business that you want to operate. 


Maybe you’re a better sales and marketing person than you are a seamstress or 
tailor. Maybe the thrill for you is in choosing the styles, purchasing wholesale and 
selling or distributing. There are many possibilities in this business space that are too 
many to identify. The ones that come to mind are related to businesses that buy bulk 
like department stores and discount stores or your store. 
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The key to a solid business is to make sure you know your market and your 
customers. Be sure that you can sell whatever you inventory most of the time. 


Always price your goods so that you will make a profit. Always buy your inventory or 
produce your inventory so that you can sell at a reasonable price and profit. Start 
small to get a feel for the market and expand as your demand increases. Plan your 
steps before you begin and estimate your cost so that there is always a budget for 
your course of action. 


SHELTE Ris not an option. It is like food and clothing with regard to its necessity. 
That level of importance in society also guarantees the demand. Although we are 
suffering a housing crisis, the shelter business is still huge and there is always money 
to be made. The easy way to enter into real estate is to find an owner who is 
desperate to sell an income producing property and make a beneficial deal to acquire 
the property. Ideally you would want to make a large down payment to acquire a 
property to minimize the amount of debt you have to service. 


Although, the largest profit can be made if you pay little or nothing as a down 
payment and lease the property almost immediately after you acquire it. As a 
landlord you can make a considerable continuous income that can see you through 
retirement. 


Shelter also provides opportunities for maintenance and repair specialists. This is one 
of the largest aspects of shelter that often is overlooked. People are anxious to get 
the income, but reluctant and slow to do the maintenance. If maintenance and repair 
are part of a regular schedule, then all serious repairs are avoided. Cleaning is also a 
very large aspect of the shelter market. Larger properties require cleaning 
professionals to service them regularly when the space is not being used. The 
companies that are willing to satisfy the requirement to have a clean space will earn a 
respectable income. 


There is also an opportunity to manage the administration of large properties 
whether they are commercial or residential. 


Many owners do not want the headache of management of a property and provide 
for professional management companies in their financial plan to maintain, collect 
rents, pay for services and protect the owners’ interest. 
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Additionally, there are opportunities to own the financing of property. ne than 
deal with the physical property or ownership, you can own the mortgage and receive 
the payments. Mortgage ownership is a very lucrative line of investment that 
requires no special preparation or additional involvement. 


Of course you can also build houses and buildings, but keep in mind that right now 
there probably are enough building spaces to cover all of our present requirements. 
Don’t forget about landscaping and exterior property maintenance and presentation. 
This is a part of the maintenance space that continually does very well. If the owner 
of a property is doing well, that owner wants his property to look like he is doing 
well. If the owner is not doing well and is preparing for a sale of the property, then 
the property must look good to enhance the chances of a sale. Either way the 
property will need external maintenance on a regular basis. 


W ATE Ris more than an in demand commodity. Water is a natural resource that 
every living creature requires every day. The business of water involves collection, 
protection and distribution. The aqua business has evolved in the past decade from a 
city, county or state utility only operation to a function that a private owner can 
provide and control. The humidifier/dehumidifier devices that extract water from the 
air, not only fulfill a daily requirement, but, it adds a level of protection and security 
to the water source. 


The immediate business opportunity is in sales, installation and maintenance. In this 
business the plumber is king. Yet, the largest opportunity for this aspect of the 
business right now may be in advertisement and communication. Although this 
wonderful technology exists, it is not widely known. However, that aspect makes 
this a great business to be involved in right now while it’s in its infancy. This is a 
business that provides self sufficiency in an uncertain climate. The addition of a 
personal water service provides one less thing to worry about and pay for in a 
difficult climate. 


Water will continue to be a precious commodity that is endangered from the 
environment, unbalanced population and abuse. The proliferation of personal water 
service changes the water distribution dynamic completely and everyone will want to 
have the feature for their own very soon. What better way to create a business 
venture and major service to society at the same time. 
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Even though the above strategy is a phenomenal opportunity, it’s not the only one. 
Of course there is plumbing as a magnificent profession. Sooner or later everyone 
needs a plumber. Currently water is distributed by bottle and filtration systems that 
offer a great income opportunity in their own right. 


There is also the water purification business with a variety of products and 
techniques. 

In some areas the water is too ‘hard’ and requires softening and once again there is 
an opportunity. It is possible to combine products and services within this category 
or with other categories that make sense. Water services can find synergy with food 
and shelter businesses for multiplied income results. The customers from one 
business can find products and services that may be useful to them in another part of 
your business. This is one of the least expensive means of advertisement that may 
ever be available to a business. In addition to being inexpensive, this synergistic 
technique has a high return on the investment made. Every customer has the 
opportunity to be exposed to all of your business offerings. The opportunity for 
closing more sales multiplies dramatically because of the ‘in-your-face’ factor. 


EN ERG Y is very much like water in its evolution and value as a commodity. For 
time immemorial energy has been created and distributed by large utilities and 
distributed to users all across America. 


History is repeating itself with the development of energy sources that individual 
households and businesses can own and operate for their own control and use. It 
does not just make good sense for utility, but it is an added level of security and self- 
sufficiency that can enhance the survivability of a business or a home. 


Among the most visible and favorite are solar systems, methane systems, natural gas, 
geothermal and combinations of all the above. Be certain to understand that some 
systems do not provide continuous power, while others are expensive to build or 
hazardous. It is important to provide the best mix of safety, efficiency and economy. 
Although it may sound complicated, it is definitely better to own and control your 
own power source. That is the concept that is for sale. 
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America has already been sold the anti-thesis that somehow alternative pte isa 
bad deal. That is not an exaggeration. Alternative energy is terrible for large utility 
companies, but it’s magnificent for everyone else and it will create jobs if people 
realize how it benefits planet earth and the economy at the same time. The owner 
can purchase a system outright or finance it so that the payments replace the current 
utility bill. If the incentives are not yet clear, the owner may produce more energy 
than is required and the excess amount has to be purchased by the incumbent utility 
if it isa PUC. 


Finally, there is an obvious benefit if there are black outs, brown outs or other 
transmission failures. With all of these benefits, each system sold will sell at least 
another one and probably many more. Unfortunately, this is only a feature that 
home owners can take advantage of. This may be a feature that sellers can add for 
additional value. 


Just like every other aspect of The Community EZesentials, there are more 


opportunities. The possibilities are only limited by your imagination, your talent and 
your desire. Energy efficiency is another area where there is a great deal of revenue 
to be earned. So many buildings and residences have old windows, poor insulation, 
ineffective heating and cooling systems and weather stripping. Creative packages, 
informed energy audits, skilled installation, pricing and financing can provide a steady 
revenue stream. If you have skill in this area and a desire to make a living in this 
industry, the opportunities are available. Don’t wait for a company to hire you. 
Become the company. 


Be on the lookout for ‘cold’, ‘warm’ or ‘hot fusion’. This technology has the potential 
to absolutely free civilization and empower all the individuals of the world. As broad 
as this statement is, there is no exaggeration. A small basin sized unit or ‘pack’ will 
have the capacity to power a bus or heat a large building for a season or provide 
electricity for a village for a season. This is an extremely agile technology available 
for many uses with no harmful hydrocarbons or excessive atmospheric heat release. 
The relative cost will be a few hundred [circa 2011] dollars as opposed to thousands 
of dollars and the systems will be extremely user friendly and easy to maintain. 
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Because of the magnitude of change this technology represents, it will ee a 
difficult time making its initial appearance. The technology will most assuredly be 
met with lots of negative press, just as other alternative energy technologies have. 
The ‘fusions’ will have the highest wall of them all to climb because once you get the 
‘pack’, there’s no going back. 


COMMUNICATIONS have benefited greatly from the advances in electrical 
technology. The equipment necessary to provide a community with 
telecommunications services twenty years ago has been reduced to less than one- 
thousandth of its former size. Years ago hundreds of people and massive 
infrastructure were required to provide good quality communications and now 
almost anyone can provide services on some level with very little plant or equipment. 
Too many firms are relying on wireless technologies to provide telecommunications 
services. The provision of wireless technology is quick and dirty. Wireless technology 
does not lend itself to large workforces because there are not a lot of wires, cables or 
fiber optics to deploy or maintain. Trunk and network links still require maintenance 
and repair, but this is a fraction of the interconnections that used to be required to 
connect everyone to everyone else. 


The new era of telecommunications is not all roses and champagne, though, because 
high frequency digital signals are dangerous and harmful to humans. The increase in 
wireless communications and video has caused the air waves to be literally 
bombarded with continuous harmful rays. This technology is especially harmful to 
children. Using a cell phone is like turning on a microwave oven and sticking your 
head into it during operation. No one in their right mind would do this, although 
many of us use cell phones for extended periods daily. Most of us have no 
knowledge of the danger. Now that society has been spoiled by the convenience, 
awareness may not curb the use of the technology to limit the danger. 


This situation creates many opportunities. First, it is possible to create a business 
selling high frequency barriers and shielding along with education about the dangers 
of high frequency radiation. It is also possible to sell home and office distribution 
systems that receive signals at a central point and distribute them within a location 
on wire to converter systems that use lower frequencies. There is also a market for 
corded phones on a limited basis. 
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Then there is a market for devices that use the internet like computers, e-readers, 
game units and entertainment centers. If your mix of services is matched to your 
community and your extended customer base, you will do extremely well as this is a 
popular and growing market. The interesting thing about this market is that it is a 
part of an industry that has an enhancement every ninety days with constant 
software and firmware upgrades. So, you are able to easily develop an ongoing 
relationship with your customers and continually offer them new and better 
technology. 


TRANSPORTATION is necessary on an entirely different level. If necessary you 
can do without it, but the quality of the community would be severely hampered 
without ready and available transportation to where ever you need to go. 
Transportation is a business that immigrants and new comers usually chose to get a 
start in a new city. There will always be an opportunity to provide transportation 
services and to sell, lease and maintain the vehicles. 


A new aspect to transportation is on the horizon that will change transportation for 
everyone drastically in a very short period of time. Enter the automated driverless 
vehicle [ADV]. With ADV’s rentals, emergency services and everyday commercial 
transportation will be revolutionized. Safety will take its place as the primary 
concern in the operation of commercial vehicles. On board communications will 
allow vehicles to communicate with each other, so that collisions are avoided. For 
other inanimate objects the [ADV] will be able to sense and detect obstacles that 
may be in the road. Smart technology will allow internet maps to guide all routes and 
updates to the database can be made instantly based on the last trip traveled. 


Imagine a drunk driver not ever driving, but instead being driven every where he or 
she needs to go and every possible threat regarding that trip being averted. How 
many injuries will reach medical care quickly with the advent of this technology? 
Someone has to sell these vehicles too. Someone has to rent them and use them as 
part of a taxi service. Why not you? As ADV’S hit the street they will be all electric or 
gas assist, so someone will need to provide charging stations to keep the vehicles 
charged up for immediate use. This is another opportunity you can take advantage 
of to build a business. 
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ENTERTAINMENT is the necessity that we often mischaracterize and as a 
result, we miscategorize. First, remember that ‘All work and no play make Jack a dull 
boy.’ We all need an occasional release from the discipline that reminds us of our 
responsibility. In actuality, we grow in ways that are hard to explain when we relax a 
bit and release some of our attention. Studies have shown that this is actually 
beneficial for increased productivity. This is actually not a difficult business to exploit 
if you have the right vehicle. In a community where people are just beginning to 
rebound from a weak economy, the offering should be a little more conservative 
than a Disney World vacation, but just as satisfying. Families are starving for 
entertainment that bridges the gender gap, is family friendly, is pleasurable and 
memorable and helps to improve the family bond. No we are not asking for much. 
Although, you will be a phenomenal success in business if you can approach this 
requirement successfully, 


Theater visits, concerts, plays, videos, board games, baseball, tennis, ping pong, pool, 
basketball and football all have skin in the game, but these may be jaded just a little 
bit. Your mission is to use these ingredients to create an actual experience or 
virtually present something that allows mom and dad to be as smart as the kids. The 
key is the time that is invested in spending time together has all the value. Your 
mission should you choose to be successful is help us to have fun as a family in our 
own community and make a profit at it. Everyone will cheer you on. 


EDUCATION cannot be emphasized enough. We are woefully in need of more 
education and instruction in the practical application of what we learn. There is no 
shortage of information or access to it. Unfortunately, we are starving for the ability 
to reason. The concept of how to think has evaded us recently. This is primarily true 
because we really don’t want to know too much. Too many Americans have to be 
tricked into the desire to learn and understand. We believe that gadgets can replace 
human intellect. It is true that technology will replace a good deal of elbow grease, 
but it will never replace original thought. Applications may be very effective, but 
they are not creative or transferrable. The technology does not necessarily enlighten 
the user. It has an inherent propensity to free the user from certain tasks that can 
make the user lazy. So, the challenge is to discover innovative techniques that help 
us to continue to develop as we develop better technology. 
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The creative laboratories that develop advanced technology have overwhelmed 
society with tools we continually take for granted. You may argue that the very 
ingenuity that creates advanced technology is contrary to this hypothesis. Someone 
else could counter by simply agreeing that only a privileged few with access to 
technology may be able to defy the desire to ignore what is happening around us. 
This new minority has the power to influence the masses and the majority of us don’t 
even know it. Not only does the majority not know it; they don’t care. It’s the 
difference between ignorance and apathy. 


Obviously we need teachers and techniques, but we may also need some new tools. 
The computer is a major enhancement to the learning process. Maybe firmware and 
software will provide the impetus to encourage more scholarly pursuits. If you can 
help children develop the skill to research, plan and reason, you would have solved 
the problems of several generations. This is part of the development we require. 


If you have ascertained that the above paragraph suggests that we are no longer 
thinking our way through our challenges, you are right! We are just as mentally agile 
as we always were, but we are no longer using our smarts effectively and collectively. 
This is a trait and a quality we do not hope to pass on to our children. 


Needless to say, the area of education is wide open, but keep in mind it is not as 
popular as it is necessary. Perhaps the reason it is so difficult to create revenue in the 
field of education is because it is not sexxy. It has actually become counter 
cultural in some circles. Although, not too long ago there was a school system 
superintendent in Bergen County NJ, who discovered a way to get young people 
interested in vocational and technical education in the 1990’s. His name was Dr. 
Grecco and his concept was video distance learning. His concept allowed various 
specialty instructors to teach from a particular classroom to many classrooms via 
video. It was the first practical working example of interactive television. Bell 
Atlantic [now known as Verizon] built the network using a proprietary fiber-optic 
transmission scheme. The system allowed multiple sessions to take place 
simultaneously. So, they began to teach robotics, Japanese, advanced physics, 
advanced calculus and college level courses as part of the vo-tech curriculum. 
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The students of this era received a very special educational experience and a 
motivating force that must have propelled them far ahead of their contemporaries, 
their predecessors and their successors also probably. 


Bell Atlantic made a handsome profit for that service and Bergen County Vocational 
and Technical Schools became a technology leader and consultant to other school 
systems. The school system used the medium as part of the curriculum. The original 
design was supposed to support sixteen schools. However, the effectiveness and 
the fame of the system caused it to grow to over seven hundred schools and colleges 
in seven states. This was an impressive and amazing technological feat then, but 
now the internet and YouTube makes such things child’s play. So, why are so many 
children struggling with education? 


D OCT RIN Eis more important than can be explained. It is another one of those 
things that is so vitally necessary, but it’s not sexxy. A great attempt will be 
made to present this particular essential area without promoting beliefs. 
Nonetheless, in the land of the free and the home of the brave, you should know that 
the Mayflower arrived on these shores and then sat for a month while many of the 
passengers pondered a doctrine that all could abide by in the new land. Upon 
reaching a basic agreement they disembarked. 


When the next several groups arrived, they found they had a similar dilemma with 
habits from their past experiences. They then derived the Articles of the Federation. 
The doctrine established by these groups allowed them to flourish and prosper 
within a common framework. These documents were not unanimously conceived or 
adapted, but, they were respected by the majority. The concepts laid down in those 
documents set the tone for the Declaration of Independence, The Constitution and 
The Bill of Rights. 


America’s melting pot has stopped blending and helping newcomers to assimilate 
American values. America has begun to challenge many of its own tenets in favor of 
new ones. This new confusion has caused great divisions to materialize in the 
American fabric. 
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The wisdom of the New King James Bible states it this way: 


Luke 11:17... Every kingdom divided against itself is brought to desolation; and a house divided 
against a house [shall] fall[eth]. 


The difficulties we face are based on a variety of things whose origin lies in our 
conflicted doctrine. For many it is not a matter of doctrine. Rather it is a lack of 
doctrine or whatever you believe is true. Whether you believe it or not, we are flesh 
and blood. Water is two parts hydrogen and one part oxygen. These things cannot 
be refuted and there are many more absolute truths. 


Perhaps this is another of the ‘low-lights’ of education. Perhaps it is not meant to be 
a money-making venture, but without this, all the other aspects of Phe Community 
Sesentials are doomed to be useless. Maybe someone has some new ideas about 


how to expose everyone to a common doctrine. The principles and precepts in the 
Bible have been an excellent choice over the years of our prosperity. As those 
precepts were challenged, so was our prosperity. [Just sayin’... ] 


SECURITY isa form of freedom. Security removes fear and doubt and allows 
everyone to peacefully think and create. Without it we would stagnate and begin to 
degenerate. We need protection against disease, violence, tampering, intrusion, 
replacement, co-opting and brainwashing. Technology has brought us the possibility 
of all of these things. Men and women have to provide security against all of this. 
This does not present a problem; it is once again an opportunity. However, these 
threats already exist and you may have an interest in participating, but you may not 
be in position to play. Do not be dissuaded. The internet and other sources can 
teach you and you can go into business yourself and insure your own security. 


Physical security opportunities remain very high. The temporary difficulties in the 
economy increase the pressure and possibility for crime. Personnel deployed as a 
deterrent is still the most effective tool against crime. 


Video surveillance is also very effective as a deterrence of crime and it multiplies the 
effectiveness of individuals who are stationed at the point of concern. 
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Most vendors of video equipment can provide technical support and equipment 
specifications to help users and designers implement the technology effectively. 


There is an assortment of computer technology that can enhance the use of video 
surveillance. The ability to track, age, alarm, freeze and profile exist for more 
sophisticated systems. Knowledge of the technology and techniques will allow an 
individual in this industry to remain in demand during this period of challenges to 
security. Of course the internet can inform and instruct on the state of the art. 


COMMERCE is what happens when all of The Community Essentials actually work 


and we are all gainfully involved. Busily building complementary enterprises and 
creating services and solutions that make us more and more successful and 
profitable. Then, we interact and purchase goods and services from each other with 
such enthusiasm that once again the whole world wants to play with us and duplicate 
our progress without extending any incentives. In other words we won’t have to pay 
anyone to trade with us or transact business because our goods and services will be 
in demand. 


Once again it is necessary to discuss the LAMS. Legal, Accounting, Marketing and 
Sales [LAMS] people provide opportunities in every business and they have the 
capacity to make every business more effective. Make sure you use qualified and 
licensed LAMS. 


The LAMS are not alone as unique outside assistants. There are also various brokers 
in banking and real estate who also play a major role in commerce and you can 
become one of them too. In good markets these individuals and agencies earn a very 
good income providing behind the scene connections to venues and capital. There 
are a variety of schools and internships that you can easily find to learn how to 
participate in these fields. Most buildings and homes are marketed and sold by a 
realtor. The mortgage loans and business loans are still provided by and large by 
some type of bank. Although it is very important to keep in mind that many dreams 
would be dashed if there were only these outlets for resources. 
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In today’s environment many entrepreneurs have turned to other businesses, 
insurance companies, angel investors and REIT’s [Real Estate Investment Trusts] to 
finance their businesses. 


Creative financing is an art that propels business beyond the impossible. Often you 
can get a property owner or a business owner to ‘hold paper’ or a note against a 
purchase. This makes the seller a silent investor and partner in your venture with 
much lower immediate tax liability. This may be an attractive feature for someone 
who wants to move into the background, but not entirely out of business. Have your 
facts, figures and research ready to close this type of negotiation. Don’t depend 
entirely on passion. 


As you begin your quest to participate, do not ignore the value and the power of the 
internet as a resource to knowledge. If you need a good basic guide to using the 
internet let me recommend ‘The Common Sense guide to Survival for Everyone from 
now until 2020’. Just go to [click] ‘Common Sense’ to find a brief description and 
purchase information. Never miss a chance to extend your brand and market other 
products to existing customers. If your customers find value in one of your products, 
they may find more value in other products or services that you provide. Don’t let an 
employer put you on the scrap heap. Recycle yourself and hire yourself. If you 
believe in you, others will believe too. 


There is one more form of commerce that should be mentioned that is very lucrative. 
That area is investing. 

Whether you open a brokerage account to invest on the New York Stock Exchange 
[NYSE] or you invest in start ups in your neighborhood, investing allows you to earn 
an income with little or no work. You put up capital and wait for your regular 
periodic returns. Again, refer to [click] ‘Common Sense’ for more information if 
you need a tutor. 


CURREN CV is the certificate or the legal tender that a sovereign entity uses to 
make transactions or share and distribute its wealth. The entity can be a business, a 
city, a state, a country or a federation of governments that agree on a common value 
for their currency and a central distribution point. Currency gets its value from some 
intrinsic set of goods, material or service. 
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The commodity of value has to be unanimously accepted by all of the users cee 
contest. Currency is the reason we get involved in various ventures and occupations. 
Employment is the catalyst to receive currency whether someone else has employed 
you or your firm or if you have provided your own employment. 


Our current lack of enterprise value has caused our currency to be called into 
question by many international users. This challenge threatens our continued use of 
our currency throughout the world as the ‘default currency’. Our status as the 
largest market and economy has temporarily secured our currency and our way of 
life. If we hope to maintain this lifestyle and sovereignty, we must begin to get back 
to work and begin a new cycle of productivity and growth. Nothing and no one is 
holding us back. Try to start small and grow into your ambition. The key is to start 
and don’t be afraid to fail or falter. Listen to your customers and the market and 
then focus on what you can offer and deliver. Don’t try to be all things to all people. 
Just do the one or two things that you can do well and maybe make referrals to 
others you know who can fill the void. Get paid for your referrals or get reciprocal 
courtesy. 


Another Gift to America 
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FINAL NOTE 


Thorough planning and access to capital are keys to establishing and maintaining a 
vital business. If you do not have an abundance of capital, you must compensate 
with more planning. 


A major consideration, not to be trivialized, is your interest and desire to participate 
in the chosen enterprise. If you find yourself constantly thinking about your planned 
venture and you are reasonably excited by the thought of it, as though it were a new 
love interest... then, you may be on to something. You have no chance of attracting 
the interest of customers if you, yourself are not passionate about the business. 


Perhaps you have a passion and you do not think of it in terms of business or earning 
a living. Chances are, there is an aspect of this interest that can become a budding 
business. REMEMBER: Love is blind. Make sure you do the due diligence or in other 
words sit down and think it through. Create realistic budgets, determine investment 
requirements, break even points, profit and loss. Make sure your accountant, Small 


Business counselor or SCORE associate agrees with most of your analysis. Discuss 
this idea with family and business confidants and partners. If it all seems possible, go 
for it with your eyes wide open. This will be your guaranteed source of healthcare, 
retirement, income, employment and accomplishment leading to satisfaction. 


It is not unusual to be a little timid about going forward. Almost every business 
person has a few concerns about taking on the first business endeavor. The feeling 
of fear will soon be replaced with excitement and confidence as you get down to 
business. Although, adequate capital will not preclude your need for thorough 
planning in order to ensure a level of success. 


You must plan all of your steps and review the result of each step. Try to maintain 
current quarterly, annual and five year plans to make sure your business objectives 
are on course. 


Previously in this text within the discussion about CU R RE N CY there is mention of 
Entrepreneurial Fellowships as a source of capital, information, partnerships and 


marketing. The franchise and cooperative establishment can also prove helpful as 
you embark on your mission to develop a successful business. With these two 
programs, you wind up with help and support in all you do. 
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In a franchise, the formula is already laid out with room for some local modifications. 
This gives you a business history and brand experience to borrow from and to know 
what to expect as you unfold your plan. 


You also will receive a resource for supplies in most cases and name recognition. 


This gives you a brand that people may already have some familiarity with that you 
can tailor to the needs of your community. In addition you will also manage lower 
overhead and an ongoing marketing program that covers the chain. The franchise 
may also be one of the easiest vehicles to use to grow and expand frequently if that 
objective fits your business plan. 


A cooperative effort may work well if you are trying to offer affordable services or 
discount products in large quantities with diversification. A cooperative is 
administered and operated by a group that could assign individuals to manage 
certain portions of the business or certain products like a flea market. The products 
could be set up for purchase in advance or by lot and the cooperatives function 
would be to distribute the products as they are delivered. 


The cooperative structure has to be rooted in the community. A cooperative gets its 
strength and effectiveness from community participation. This type of venture may 
be most useful in communities where the entrepreneurial spirit is stagnant or non- 
existent. A cooperative can be a catalyst for community business ventures. 


As the co-op succeeds, it will encourage business minded individuals to start 
complimentary enterprises of their own. Before long, there may be all sorts of 
proprietorships, partnerships and LLC’s sprouting throughout the community. A 
cooperative also helps communities become better acquainted. 


When a community is very familiar with its neighbors, it becomes safer, more stable, 
better connected and more prosperous all at the same time. In communities of this 
type, the sky is the limit because trust is extended from one end of the community to 
the other. Like minded individuals encourage and support each other and friends 
want to see each other succeed. If you think that sounds like Mayberry RFD it does. 
No matter how large a community is, we want it to have those Mayberry qualities. 
Not only were they friendly and well-off in Mayberry, but they were happy; just for 
the sake of being happy. 
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Alternatively, a cooperative may come together simply to package items in ae 
amounts on various days for sale and offer other high margin counter items to add to 
revenue. A cooperative usually has a relationship with some distribution source or 
large vendor and the revenue is shared among the cooperative members. However, 
a cooperative can function like any other structured business to satisfy its business 
plan or community structure. 


Most of the cooperatives output is often sold on arrival or pre-sold, but there are 
sales variations that can create other business as customers or members arrive for 
delivery. Remember that necessity is the mother of invention. So, be sure to take a 
good look at your community and invent ways to be successful and prosperous. 


Don’t try to hang your hat on the cooperative as a permanent venture because if it’s 
really successful, your community will want to do something that is even more 
convenient to serve additional people who don’t want to participate in a cooperative. 
That’s a good thing! Once the creative spirit begins to flow, there will be differences 
of opinion. The difference of opinion and desired methodology is the fuel for 
entrepreneurships. 


Your local Chamber of Commerce or division of SCORE can provide substantial 
assistance in setting up your business. Make a trip to their offices to become familiar 
with what services are available in each organization. 


There are several opportunities in your community waiting for a vendor. All you have 
to do is find one opportunity that fits you. You may find more than one opportunity, 
but be sure you love what you choose and just watch how successful you can 
become. 


When researchers examined the leaders and business owners that people were able to 
depend on for a good vision that would lead to success, they found that successful leaders 
were honest, confident, competent, forward looking and inspirational. 


Take these qualities and add your talent and enthusiasm to ensure the best possible 
attempt at success. If you do not possess all of these qualities, recruit partners and 
associates that have the qualities you lack. 
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This book and all of the “Common Sense series” from “GoGroPros” and Golden Grove 
Properties, LLC are copyrighted and ALL rights are reserved by Golden Grove Properties, LLC. 
No part of this book can be copied or reprinted without the expressed written consent from 
Golden Grove Properties, LLC. Contact Golden Grove Properties, LLC for group discounts, 
promotion and referral sales at 

Common Sense 


Thank You for selecting this “GoGroPros” info product. Check our site for other helpful items. 
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